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We are incredibly proud of this 
report. As a forerunner in the field of 
impact-driven entrepreneurship, we 
use lessons from this measurement 
to have even more impact in the 
future. 2020 was an unprecedented 
impact year for NewBees, despite 
the challenges brought by the new 
coronavirus. Nearly 400 people 
participated in our traineeships, they 
experienced an increase in well-
being equivalent to EUR 29,000 per 
person. That’s more than ten times 
what each traineeship cost. It shows 
that NewBees’ method really works.

‘HOE IK TALENT VOOR  
HET LEVEN KREEG’
At the beginning of 2020, plenty 
of traineeships were still being 
designed with local companies and 
organizations. The year started off 
at a rapid pace with the premiere 
of theater production “Hoe ik talent 
voor het leven kreeg” on February 
14th. As a social partner of theater 

producer WAT WE DOEN, NewBees 
guided the groups of actors and the 
producers in creating an inclusive 
theater experience that had a great 
impact on cast, crew and audience. 
The production led to glowing 
reviews and sold-out theaters. The 
NewBees team traveled the country 
to offer guidance and engage with 
the audience about Matches that 
Matter. Three new locations were 
opened following the production: 
in Rotterdam, Leeuwarden and 
Arnhem. Team Amersfoort set up 
an annex in Utrecht. Unfortunately, 
the theatre production was not 
performed in all of these cities; 
after performances in Amsterdam, 
Rotterdam and Utrecht, the tour 

You are looking at NewBees’ first integrated annual report. Often, in order 
to present the accomplishments of a company, the focus lies merely on 
output figures. While what really matters is actually the non-direct impact. 
For NewBees this is, for example, health, well-being and the social ties 
that newcomers gain. But also the contribution that newcomers make to 
organizations, and the amount municipalities save on benefit expenditures. 
That is why we developed an approach to measure the social impacts of 
our working methods, and to put these into perspective. Therefore, in this 
annual report you will see not only the financial accountability, but above all 
the value of the non-financial impact that was associated with the work of 
NewBees in 2020.

was cancelled in March due to 
Corona measures. Nevertheless, 
NewBees continued to develop 
its new locations in Arnhem and 
Leeuwarden; we accommodated 
the groups of local actors and 
continued to work online to mentor 
newcomers. During the lockdowns, 
from very strict to slightly less strict, 
it became increasingly difficult 
to make matches. Despite this 
reality, we still remained engaged 
with our participants. Based on 
their feedback and government 
guidelines, we continuously adapted 
our service. Digitally we stayed close 
to our people and made sure that 
the connection with our participants 
remained personal and close, and 
that everyone continued to speak 
Dutch on a regular basis. 

DIGITAL PRESENCE
At a time when it was often difficult 
to maintain connections, much less 
make new ones, NewBees’ digital 
presence played an important role 
for many newcomers. Workshops 
that were normally held on location 
took place online, and allowed 
participants to rapidly develop their 
digital skills. The workshops covered 
work-related topics, such as writing 
a cover letter and practicing for a 
job interview, as well as, for example, 
introductions to specific sectors, 
such as ICT and the food industry. 
We launched ‘NewBees hangouts’, 

where local partners and companies 
engaged with participants about 
their organization and their sector. 
In the summer we cautiously started 
making ‘socially distanced matches 
that matter’. For example, we made 
many matches in the field of care 
and welfare, because extra hands 
were very welcome there. 

EXPANSION OF OUR TEAM 
AND LOCATIONS
Despite Corona, NewBees expanded 
from four to eight locations in 2020. 
In December 2020, a ninth team 
was added for the “Zelf aan Zet” 
project, which guides newcomers 
in five Frisian municipalities in dual 
trajectories in order to become 
more self-reliant. In cooperation with 
language partner NLtraining, this 
project gives us the opportunity to 
demonstrate how the traineeship and 
our personal coaching combined 
with language education can make 

INTRODUCTION:  
NEWBEES IN 2020

“2020 was an 
unprecedented 
impact year” 

“We made many 
matches in the 
field of care and 
welfare, where 
extra hands  
were very 
welcome.”
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an even greater impact. The number 
of employees at NewBees doubled in 
2020, as did the number of volunteers 
and interns involved. Many of these 
new colleagues have not yet met in 
person, but through the use of digital 
tools, the NewBees team is closer 
than ever.

Teams at locations that have been 
around for several years, such as the 
Zaanstad team, had the opportunity 
to train and assist their new 
colleagues remotely. The team days, 
which are generally very popular, 
took place online and, despite the 
digital format, were incredibly useful 
and fun. The substantial growth of 
NewBees called for solid leadership 
and in September 2020 Dorien 
Marres became operational director. 
Together, we lead our expanding 
team that is gearing up for even 
more growth in 2021 and 2022, when 

the new Civic Integration Act takes 
effect; NewBees wants to play an 
important role in offering impact-
driven civic integration programs 
throughout the Netherlands.  

HUMAN DIMENSION IN  
CIVIC INTEGRATION
We want to put the human dimension 
at the heart of civic integration, as 
we do in this report. After all, civic 
integration is about more than 
passing an exam and learning the 
language; it is about a sense of 
belonging to your environment. 
That is why we will continue to 
develop our impact measurement 
and apply it to the implementation 
of the new law. For each location, 
we include specific information 
that municipalities can use to 
make their policy work optimally 
for residents who are integrating. In 
the measurement we use statistical 
analysis based on data from the 
European Social Survey (ESS), as well 
as both qualitative and quantitative 
research among stakeholders, 
including participants. This allows 
for a unique measurement for 
each of our locations. That is what 
we are doing in this report. The 
measurement is based on years 
of research by Impact Institute in 
Zaanstad, in part as an evaluation 
pilot in Divosa’s Pilot Program for 
Change in Civic Integration (het 
Pilotprogramma Veranderopgave 

Inburgering van Divosa). These pilots 
were set up by the Ministry of Social 
Affairs and Employment to gain 
knowledge and experience related 
to the new law. We are grateful to 
the Municipality of Zaanstad for their 
progressive approach to mapping 
impact in this way, and for their 
willingness to learn from the results.

ABOUT THE ANNUAL REPORT
To familiarize you with the 
background and data behind our 
impact measurement, this report 
starts with an explanation of the 
methods of measurement. After that 
we walk you through our activities 
and the resources we use to achieve 
our planned outcomes: Matches that 
Matter. We then go into detail about 
the added value of these matches for 

our stakeholders in the Netherlands; 
participants, companies, our own 
employees, the government and 
society as a whole. Finally, you will be 
able to read about the local impact 
our teams have achieved for each of 
our locations.

Happy reading! 

Annemiek Dresen en Dorien Marres, 
directie van NewBees

INTRODUCTION: NEWBEES IN 2020

“Civic 
integration 
is more than 
passing an exam: 
it’s about a sense 
of belonging 
to your 
environment”

“Through the use 
of digital tools, 
the NewBees 
team is closer 
than ever”

The impact measurements in this annual report were calculated in 
collaboration with Impact Institute. Impact Institute develops tools to 
enable a transition from a financial economy to an impact economy. 
More information on: www.impactinstitute.com

http://www.impactinstitute.com
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NewBees 
matches newcomers 
to a traineeship with 
local organizations

NEWBEES MEASURES THE 
FINANCIAL, SOCIAL, AND 
COMMUNITY IMPACT

NEWBEES MEETS 
PEOPLE AND SEES 

THEIR TALENT

THIS IS HOW 
NEWBEES MATTERS: 
IT ADDS VALUE FOR 
COMPANIES, 
ORGANIZATIONS, 
MUNICIPALITIES AND 
SOCIETY AS A WHOLE

NEWBEES MATCHES 
NEWCOMERS TO 

SUITABLE TRAINEESHIPS

14

3 2

• We are committed to an 
inclusive society 

• We are here for newcomers, 
organizations and 
municipalities

• We offer both participation 
and dual trajectories 

• Talent, customization and 
personal guidance are central 
to our approach 

• Every day we experience 
the benefits of an inclusive 
workplace; half of our team is 
made up of newcomers

• Our experience experts know 
how to motivate newcomers 
like no other. They also serve as 
a bridge between newcomers 
and organizations. 

• We are experts in the field 
of inclusion and diversity. 
NewBees offers workshops to 
companies and municipalities, 
including practical tips for 
an inclusive and diverse 
workplace.

• We collaborate with the 
language provider NLtraining; 
this way we combine language 
with practice

• We measure our impact in 
order to keep improving our 
service and to show our added 
valueIn this report we focus on the 4th M: MEASURE. 
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RESOURCES

ACTIVITIES

NewBees can only achieve 
results when the right 
resources are available.  
For instance:
• Financial Resources
• Employees
• Locations

By allocating these resources, 
NewBees can organize its 
activities, such as; intakes, 
workshops, traineeships, 
personal guidance, etc. This 
involves expenses.

OUTCOME
These activities result in an 
impact in NewBees’ direct 
sphere of influence; an 
outcome, such as:
• The number of participants 

who took part in a traineeship 
at NewBees

• But also the number of 
matches made

11

IMPACT
When measuring impact, we go a step 
further and look at the change that impact 
brings about for the various stakeholders. 
We do this through a reference scenario. So, 
what effect did the NewBees traineeship 
have on participants versus non-
participants, such as:
• Impact per stakeholder (i.e. newcomer, 

companies, municipalities, society)
• Impact per NewBees location

MAKING AND  
MEASURING IMPACT 

In our society there is a strong focus 
on economic growth and financial 
impact. For social enterprises such 
as NewBees this is quite strange, 
since our product is human and 
social. If we were to focus solely on 
the financial numbers, it would seem 
as if the most important aspect, the 
social impact, doesn’t matter. That is 
why our reports are integrated. That 
way we show our financial, social 
and community impact.  

WHAT EXACTLY IS IMPACT? 
The impact that NewBees measures 
concerns the overall effect of 
NewBees’ work. Take the increased 
well-being or language development 
of participants for example. We 
measure this for all stakeholders 
involved; participants, companies 
where traineeships are designed, 
the NewBees organization itself, the 
government, and society.

RESOURCES - ACTIVITIES - 
OUTCOME - IMPACT 
To reflect how our impact comes 
about, we use the impact pathway 
model from the ‘Framework for 
Impact Statements’, which is based 
on Input - Output - Outcome - 
Impact. At NewBees we use the 
terms: Resources - Activities - 
Outcome - Impact. Using this model, 
we present our 2020 Annual Report. 
In the next four chapters we shed light 
on each of the steps in the model. 
This ultimately leads to Chapter 4: 
NewBees’ impact in 2020. We then 
specifically explain the impact of 
each of the individual NewBees 
locations. Financial information is 
incorporated into these sections and 
compared to the non-financial (or 
holistic) impact, in order to show the 
true value of our impact.
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1. RESOURCES
SOLID GROWTH,  
DESPITE CORONA

Initially, even stronger growth was 
expected, following the festive 
opening of new locations after 
the theater performance ‘Hoe ik 
talent voor het leven kreeg’. Given 
the cancellation of this nationwide 
theater tour and the severe impact 
the Coronavirus had on all of us, 
quite a few activities from the second 
quarter of 2020 were postponed to 
the following year, 2021.

44 employees in 9 locations were 
responsible for the implementation 
of NewBees’ traineeships and other 
activities. They made meaningful 
matches for participants in 14 Dutch 
municipalities.

In 2020, NewBees’ available resources grew; in number of teams and 
locations, in turnover and in employees. This growth has enabled us to 
organize more activities and thus make a bigger impact.

COWORKERS LOCATIONS MUNICIPALITIES

TOTAL REVENUE
€ 867.929

(2019: € 542.334) Donations from 
fundraising institutions  
(NewBees Foundation)  
€ 398.547

Grants from government 
organizations 
(NewBees Foundation) 
€ 193.530

Revenue IT services € 7.400Corporate workshops € 21.100

Grants from government 
organizations 
€ 232.352

Sale of participation schemes  € 15.000

Number of coworkers

OUR TEAM

44

22

4

18

10

14

23

25-65 years old

Employees

Interns

Volunteers

Nationalities

Languages spoken

Age

Number of coworkers who have 
lived in the Netherlands for five 
years or less

44 9 14
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Due to the circumstances of the 
Corona crisis, as of March 2020 
many of our activities have taken 
place online. During the lockdowns, 
it became increasingly difficult to 
establish matches. Despite this 
reality, we always remained engaged 
with our participants. Based on 
their feedback and government 
guidelines, we continuously adjusted 
our services:

• As of March, everyone worked 
from home. We were creative 
about practical solutions; met 
new colleagues as we took a walk 
in the fresh air and continued our 
services online.

• In the summer we cautiously 
began making ‘socially distanced 
matches that matter’. We made 
many matches in the field of care 
and welfare, because that is where 
extra hands were very welcome.

• Besides making matches where 
that was possible, we stayed close 
to our people through digital 
means; we made sure that the 
connection with our participants 
remained personal and close, and 
that everyone continued to speak 
Dutch on a regular basis. This was 
important at a time when it was 

often difficult to maintain existing 
contacts, and even more so to 
build new ones.

• We shared practical tips, tools 
and information to stay in touch 
with Dutch society and the Dutch 
labor market in a proper and safe 
manner.  

In addition, we continued our 
capacity building program online. 
For example, Dutch lessons were 
organized for our colleagues who 
speak Dutch as a second language. 
Despite the limitations, as colleagues 
we stayed in close contact and were 
still able to conclude the year 2020 
festively (online).

ACTIVITIES
SOCIALLY DISTANCED  
MATCHES THAT MATTER
The allocation of available resources enables NewBees to organize its 
activities: linking newcomers to local organizations and companies, on 
the basis of talent and equality. 

TOTAL  
OPERATING  
EXPENSES
€ 870.410

Wages and salaries € 240.076

Project costs € 51.756

Other personnel expenses € 407.507

Social security € 47.413

General expenses € 17.008

Sales expenses € 39.134

Pension costs € 19.887

Kantoorkosten € 8.995

Housing costs € 20.341

Depreciation € 18.293
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NEWBEES’
TRAINEESHIP

0. REGISTRATION
Sign up through the NewBees 
online platform

1. INTAKE
Intake with a matcher  
to get to know each other

3. JOB INTERVIEW
Conversation between 
newcomer and employer

2. SEARCH
Search for a suitable place in 
the vicinity to develop talents

6. WORK VISIT
Work visits to assess 
what can be improved 
and developed on 
either side

5. CONTRACT
Contract to 
formalize 
agreements

4. MATCH
Match between 
newcomer and 
employer

7. EVALUATION
Evaluation of the 
Traineeship

8. CERTIFICATE
Certificate for newcomer  
with advice, compliments  
and acquired skills

During the entire traineeship we provide customization, personal guidance and workshops based on intervision.
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3. OUTCOME
OUR PARTICIPANTS AND OUR 
CUSTOMIZATION: MAKING 
MATCHES THAT MATTER

OUR PARTICIPANTS

The average age of our participants 
is equal to the average in the 
Netherlands; three quarters are 
younger than 35. The largest group 
is from Syria, although at a few 
locations, such as Leeuwarden, there 
are more Eritrean participants. Our 
traineeships are customized. This 
also applies to the duration of the 
traineeship. For some, a four-week 
traineeship is enough, for others a 
six-month traineeship is a better fit. 
In consultation with the newbie in 
question our matcher determines 
what is needed; the duration of a 
traineeship, and at what company 
in what sector, for example. Because 
of the coronavirus, there were major 
shortages in the healthcare sector in 
2020. Care institutions were therefore 
pleased with the contribution of our 
newbies.

Our digital workshops covered topics 
related to work, such as writing a 
cover letter and practicing a job 
interview, but also topics related to 
language. Because of the lockdowns, 
our workshops were essential for 
newcomers in order to learn to speak 
Dutch and stay connected.

Because some participants have 
been matched more than once, the 
number of matches is higher than 
the number of participants.

NewBees’ activities lead to an impact in NewBees’ direct sphere of influence; 
our outcome. In 2020, 388 participants were matched to traineeships and 
personally supervised by our dedicated matchers. In the 620 matches made, 
they participated in workshops, did internships, volunteer work and found 
paid jobs.

TOTAL NUMBER OF  
UNIQUE PARTICIPANTS388

2020 Male 60%

Female 40% 

SYRIA 52% 15-19 3%

ERITREA 18% 20-29 38%

YEMEN 6% 30-39 35%

EGYPT 3%

40-49 16%TURKEY 5%

50-59 7%

IRAQ 3% 60+ 1%

IRAN 2%

OTHER 11%

COUNTRY OF ORIGIN

ABOUT OUR NEWBIES:
SEX

AGE
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OUR MATCHES

MATCHES IN TOTAL620

Average duration of 
traineeship: 12 weeks 

Total participants  
online workshops: 325

Total number of  
collaborating partners: 452

HOSPITALITY/SERVICE 12%

ABOUT OUR MATCHES:

CARE 18%

ADMIN 16%

TECHNOLOGY/LOGISTICS 11%

SOCIAL WORK 9%

EDUCATION 7%

AGRICULTURE/CRAFT 5%

CULTURE 5%

IT 4%

RETAIL/TOURISM 4%

BEAUTY 3%

SPORTS 3%

MARKETING AND MEDIA 3%

WERKGEBIEDEN

12

325

452
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4. IMPACT 
THE DIFFERENCE  
THAT NEWBEES MAKES

With this measurement we map out 
the intellectual, social and human 
capital of our working method. We 
express these impacts in euros. This 
makes it possible to compare the 
various impacts with each other, 
and it puts them into perspective. 
We show how much social impact is 
generated with the work of NewBees. 
And the importance of our approach 
becomes visible and tangible.

2020 was an unparalleled impact 
year for NewBees, despite the 
challenges posed by the new 
coronavirus. Nearly 400 people 
participated in our traineeships, 
collectively experiencing an 
increased well-being equivalent 
to €29,000 per person. That’s more 
than ten times the cost of each 
traineeship. It shows that NewBees 
more than delivers on its promises.

The following pages take a closer 
look at the positive and negative 
impact for each stakeholder, 
reflected in euro amounts, in order 
to measure the magnitude of the 
impact made.

Our impact measurement is 
scientifically based. Among other 
things, we use the Impact Institute’s 
Framework for Impact Statements 
(FIS) and the Integrated Profit & 
Loss Assessment Methodology (IAM 
Core), statistical analyses based 
on data from the European Social 
Survey (ESS), and both qualitative 
and quantitative research among 
our stakeholders.

When measuring impact, we look at the change that the outcome of our 
activities brings about for different stakeholders. We do this through a 
reference scenario. This means that we look at the effect the NewBees 
traineeship has had on participants versus non-participants:
• We measure the impact per stakeholder (participants, companies, 

NewBees, municipalities, society)
• And we measure the impact per NewBees location.

IMPACT OF OUR OUTCOMES

AVERAGE  
POSITIVE IMPACT 
PER TRAINEESHIP

€ 59.000 

Government € 8.000

NewBees € 7.000

Participant € 29.000

Company € 7.000

Society € 8.000

TOTAL COST PER TRAINEESHIP: € 2.243

P
os

it
iv

e 
im

p
a

ct
s

N
eg

a
ti

ve
 im

p
a

ct
s

Participant Companies Employees NewBees Government Society



2524

4.1. NEWBEES’ IMPACT  
ON PARTICIPANTS 

AN EXAMPLE: MEASURING WELL-BEING

The NewBees traineeship has a significant impact on its participants. During 
and after the traineeship, they experience increased well-being and autonomy. 
This is due both to the actual work they do and to the social contacts and 
cultural integration this work brings about. 

In addition, the traineeship also has an effect on people’s language acquisition; 
participants indicate that they feel more autonomous in their use of the Dutch 
language. Another important aspect is the accumulation of human capital; in 
other words, the knowledge and experience that people gain that increases 
their chances of employment. Both the traineeship itself and the workshops 
that they follow create an increased chance of finding and keeping a job after 
the traineeship.

• The effect of well-being by having 
work is established by, among 
others: 1) Stronger social bonds, 2) 
Change in social status, and 3) A 
greater sense of autonomy.

• The effect of well-being through 
cultural integration is based 
on the difference of the level of 
“feeling part of your environment” 
before and after the traineeship.

• The effect of well-being 
through language integration is 
determined on the basis of the 
difference in language level of the 
integrator at the beginning and 

end of the learning route and the 
increased sense of well-being that 
people experience as a result.

• The effect of well-being due 
to cultural diversity recognizes 
that when employed, there is 
a decrease in the likelihood of 
being discriminated (vs. being 
unemployed). This factor of 
well-being reflects the impact 
of cultural discrimination on life 
satisfaction. 

To calculate the well-being of participants, we take a number of different 
effects into account that each have their own influence on well-being. These 
are each calculated and quantified separately:
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The effect of well-being through employment - social ties

The effect of well-being of language integration

The effect of well-being of cultural integration

The effect of well-being through employment - social status

Improved income of participants

Accumulation of human capital through work experience

The effect of well-being through cultural diversity  
(discrimination at work)*

The effect of well-being through employment - other€ 6.500.000

€ -450.000

€ 1.300.000

€ 930.000

€ 710.000

€ 680.000

€ 500.000

€ 380.000

POSITIVE IMPACT € 11.300.000
NEGATIVE IMPACT € 450.000

* Qualitative Impact: Qualitative impacts are calculated based on a ratio with the greatest impact.

€ 290.000
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4.2. NEWBEES’ IMPACT  
ON COMPANIES AND 
ORGANIZATIONS 

NewBees’ impact on the companies and organizations where newbies follow 
their traineeship is mainly financial: Newbies work, but training them costs time 
and attention, as one can expect with trainees. In addition to this financial 
impact, which is quantitatively calculated, attracting a newbie has an impact 
on customer satisfaction, employee loyalty and reputation. These impacts are 
predominantly positive and calculated in a qualitative manner. The estimation 
of the value of the impact is based on a ratio with the highest impact.
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Financial expenses for companies

Change in productivity due to cultural diversity*

Employee loyalty*

Customer satisfaction for companies*

Financial benefits for companies

Change in workload for coworkers*

Experience with cultural diversity*

Reputation*

€ -890.000

POSITIVE IMPACT € 2.730.000
NEGATIVE IMPACT € 1.000.000

€ 650.000

€ 450.000

€ 450.000

€ 160.000

€ 370.000

€ 650.000

€ -160.000

* Qualitative Impact: Qualitative impacts are calculated based on a ratio with the greatest impact.

Employer WAT WE DOEN: 
“We were looking for specific profiles, 
competencies and experiences. In the end, we 
reevaluated all positions and hired people based 
on their values, their aspirations and their talents.” 
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4.4. NEWBEES’ IMPACT  
ON THE GOVERNMENT 

The impact NewBees has on participants increases their job prospects. 
This indirectly impacts the government; both municipalities and the central 
government, because increased employment opportunities lead to lower 
benefit expenditures and higher income taxes. It also leads to savings in terms 
of labor force participation; people who participate in NewBees do not use 
other pathways towards labor force participation. 

The biggest negative impact on government is the contribution that is paid to 
NewBees by various, mostly local, governments in order to conduct traineeships 
in the area.

4.3. NEWBEES’ IMPACT  
ON ITS OWN ORGANIZATION 

The biggest impact NewBees’ work has on its own organization is through 
payments to employees. With 50% of our employees being newcomers, 
NewBees provides these talented newcomers with immediate employment 
and development opportunities. This has a positive impact on all employees, 
partly because they make new contacts. Moreover, all employees see doing 
meaningful work as a positive thing.

Government grants paid to NewBees (organization)

Premiums and taxes on income

Savings on labor force participation policies

Savings on benefits€ 1.990.000

€ -430.000

€ 740.000

€ 530.000

P
os

it
iv

e 
im

p
a

ct
s

N
eg

a
ti

ve
 im

p
a

ct
s

P
os

it
iv

e 
im

p
a

ct
s

N
eg

a
ti

ve
 im

p
a

ct
s

Increased level of cooperation with newcomers*

Development of coworkers*

Acquisition of new contacts*

Effect on well-being of meaningful work*

Payments to employees€ 950.000

€ 450.000

€ 450.000

€ 450.000

€ 450.000

POSITIVE IMPACT € 2.750.000
NEGATIVE IMPACT € 0

POSITIVE IMPACT € 3.300.000
NEGATIVE IMPACT € 430.000

* Qualitative Impact: Qualitative impacts are calculated based on a ratio with the greatest impact.

Coworker Osama: 
“I love my job. The team is diverse, fun,
professional and feels like family. Every day I 
go to work with great joy and motivation.” 

Rita Noordzij, Alderman Integration, municipality Zaanstad: 
“The impact measurement showed that everyone who 
came into contact with NewBees immediately experienced 
a positive impact. So the measurement confirmed our 
assumption, it substantiates the choices we made.”
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4.5. NEWBEES’ IMPACT  
ON SOCIETY 

The increased job prospects and increased sense of autonomy of traineeship 
participants has a direct impact on those around them; their family members 
and other members of their households. This is the biggest impact of NewBees’ 
work on society.

Negative impact on society consists of contributions made to the NewBees 
organization from funds and other non-governmental organizations in order 
to carry out the work of NewBees. The value of the working time of NewBees’ 
employees is also included; because they work at NewBees, their working 
capital is ‘withdrawn’ from society, so to speak. This impact is recorded with the 
stakeholder ‘NewBees organization’, under ‘payments to employees’.

Another impact on society, which plays an important role in the public debate, 
is the perception of displacement in the labor market in relation to newcomers. 
In other words; the feeling that newcomers are stealing jobs. This does not 
concern actual displacement, but a perception that is alive in society and is 
much discussed. This impact was measured qualitatively by NewBees and 
Impact Institute, but is not directly related to the work of NewBees. Therefore, 
we report this impact separately. We aim to reduce this negative impact by 
increasing the work we do and the positive impact we have on society.

Financial expenses non-governmental grants paid to 
NewBees

Value of the employee’s work time

Improved level of trust in society*

Filled vacancies*

Increased acceptance of newcomers*

Effect of well-being due to employment of a family member

€ -460.000

€ -420.000
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Perception of displacement in the labor market**:  
-€ 3.240.000

€ 2.250.000

€ 450.000

€ 450.000

€ 65.000

POSITIVE IMPACT € 3.220.000
NEGATIVE IMPACT € 880.000

* Qualitative Impact: Qualitative impacts are calculated based on a ratio with the greatest impact.
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RESOURCES

ACTIVITIES

44 coworkers
€ 867.929 in revenue

Traineeships, workshops 
and personal guidance
Expenses: € 870.410

OUTCOME
388 participants
620 matches 
325 workshop participants

IMPACT
FOR COMPANIES  
AND ORGANIZATIONS
Positive impact: € 2.730.000
Negative impact: € 1.000.000
• Improved reputation and 

customer satisfaction
• Gaining experience 

with cultural diversity
• Efficiency due to a 

diverse workplace

FOR SOCIETY
Positive impact: €3.220.000
Negative impact: € 880.000
• Increased acceptance 

of newcomers
• Increased effect of well-

being on newcomer’s 
entire family

• Increased trust in society

FOR PARTICIPANTS
Positive impact: € 11.300.000
Negative impact: € 450.000
• Increased well-being through work, 

language and cultural integration 
• Enhanced Income
• Increased work readiness

FOR GOVERNMENT  
AND MUNICIPALITIES
Positive impact: € 3.300.000
Negative impact: € 430.000
• Lower government spending
• Higher income tax
• More involved residents

FOR NEWBEES ORGANIZATION 
Positive impact: € 2.750.000
Negative impact: € 0 
• Satisfied coworkers 
• Employee payments 
• Personal development

NEWBEES’ 
IMPACT 
ON ALL 
STAKEHOLDERS
In 2020, NewBees’ activities have 
provided tremendous added value 
for all our stakeholders. The positive 
impact associated with our work 
is a multiplication of the resources 
invested in our methods and people. 
This shows that NewBees’ approach 
works; practical work, based on 
talent and equality, leads to higher 
well-being and better integration. We 
take pride in this.

We enjoy sharing our outcomes and 
what we have learned with others. 
After all, our stakeholders also have 
an important share in realizing this 
impact and a vested interest in 
continuing and increasing it. We are 
happy to work together to create 
even more positive impact.
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NEWBEES AND THE SDG’S 

The 2030 Agenda for Sustainable Development, adopted by all member states 
of the United Nations in 2015, provides a blueprint for peace and prosperity for 
people and the planet, now and in the future.

At their core are the 17 Sustainable Development Goals (SDGs); an urgent 
call to action by all countries - both developed and developing - in a global 
partnership. They recognize that ending poverty and other hardships must 
go hand in hand with strategies that improve health and education, reduce 
inequality, and boost economic growth - all while tackling climate change and 
working to preserve our oceans and forests. 

NewBees wants to contribute to this goal and specifically embraces three of 
the 17 Sustainable Development Goals in its mission.

• SDG 8 - dignified work and economic growth: through its traineeships, 
NewBees offers participants the opportunity to work with their talent and thus 
participate in the labor market in a sustainable way.

• SDG 3 - good health and well-being: NewBees believes in talent, and in a 
society where everyone has the opportunity to use their talent. When people 
can use their talent in their daily work, their well-being increases.

• SDG 10 - reduced inequality: NewBees believes that based on talent and 
equality, everyone can contribute to society.
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During our expansion, we maintain a strong focus on people, on a quality product and 
on serving our partners and customers well. To achieve this, we have set ourselves a 
number of goals for the coming year: 

NewBees focuses on 
empowering PEOPLE. 
Not only traineeship 
participants and their 
colleagues, but also its own 
team.

As many newcomers as 
possible are given the 
opportunity to use their 
talent through NewBees. 
NewBees preferably does 
this as soon as possible 
after their arrival in the 
Netherlands. Participants 
rate the traineeship with a 
7 or higher.

NewBees’ teams are 
inclusive and consist of at 
least 50% newcomers. This 
way NewBees deploys a 
wide range of talents and 
(experiential) knowledge.

NewBees is a valued 
employer, where 
people want to work. 
Our employees are very 
satisfied.

NewBees’ PRODUCT offers 
tailor-made solutions; 
customized through the 
combination of personal 
contact and an innovative 
online platform. NewBees 
is continuously developing 
its product. 

The traineeship is 
customized for every 
newbie. The local teams 
have the freedom and 
expertise make the 
traineeship as fitting as 
possible for each talent.

Dual trajectories 
bring language and 
participation together. 
They lead to successful 
integration and happy 
participants. 

The NewBees online 
platform enables tailor-
made solutions. It offers 
both clients and NewBees’ 
teams a sustainable 
structure to monitor the 
traineeship and track 
results.

PEOPLE PARTNERSPRODUCT

NewBees cares about its 
PARTNERS and provides 
appropriate solutions and 
services for clients in both 
the public and private 
sectors.

Employers are prepared 
to welcome trainees to the 
workplace with workshops 
and they receive intensive 
guidance on inclusion and 
diversity.

All municipalities in the 
Netherlands can make 
use of the expertise 
and customization that 
NewBees offers, whether 
through tenders, or in some 
other way. 

Insight into impact and 
transparency is important 
to NewBees. This 
information is available to 
all interested parties and 
partners of NewBees.

In the years to come, NewBees will 
expand to new cities and regions, 
working towards an inclusive 
society. NewBees aims to more than 
double the number of locations 
where traineeships are offered, and 
thus its positive impact.

The impact you have read about in 
this annual report is a result of the 
work NewBees does with its inclusive 
teams. The overwhelmingly positive 
impact shows that our way of working 
has an effect. We therefore want 
to offer traineeships in many more 
locations, and encourage others 
to take the lessons of NewBees into 
account in the development of new 
(integration) services for newcomers.

The impact we describe is closely 
related to our work, but we are 
not creating it on our own. All of 
the municipalities, companies, 
organizations and people involved 
play their part. We see that it works: 
So let’s make this happen in many 
more places.

2021
ON TO 2022

In the time 
to come, 
NewBees will 
continue to 
work towards 
an inclusive 
society, based 
on the lessons 
learned from 
our impact 
measurement.
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IMPACT PER LOCATION 
ZAANSTAD 

Number of coworkers 6

Financial resources € 140.000

Expenses € 139.661

Total number of unique participants 88

Total number of matches 156

Duration of the traineeship in weeks 13

Participants online workshops 70

Number of active partners offering 
a traineeship

134

APPENDICES

AVERAGE  
POSITIVE IMPACT 
PER TRAINEESHIP

€ 50.000 

Government € 7.000

NewBees € 5.000

Participant € 25.000

Company € 5.000

Society € 8.000

TOTAL COST PER TRAINEESHIP: € 2.243

1

2

3

4
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IMPACT PER LOCATION
AMERSFOORT / UTRECHT 

Number of coworkers 6

Financial resources € 83.797

Total number of unique participants 68

Total number of matches 85

Duration of the traineeship in weeks 12

Participants online workshops 28

Number of active partners offering 
a traineeship

88

Expenses € 76.364

IMPACT PER LOCATION
AMSTERDAM 

Expenses € 98.499

Number of coworkers 6

Financial resources € 102.848

Total number of unique participants 116

Total number of matches 168

Duration of the traineeship in weeks 8

Participants online workshops 105

Number of active partners offering 
a traineeship

152

AVERAGE  
POSITIVE IMPACT 
PER TRAINEESHIP

€ 58.000 

Government € 11.000

NewBees € 6.000

Participant € 25.000

Company € 6.000

Society € 10.000

TOTAL COST PER TRAINEESHIP: € 2.243

1

2

3

4

AVERAGE  
POSITIVE IMPACT 
PER TRAINEESHIP

€ 54.000 

Government € 8.000

NewBees € 5.000

Participant € 26.000

Company € 6.000

Society € 9.000

TOTAL COST PER TRAINEESHIP: € 2.243

1

2

3

4
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IMPACT PER LOCATION 
ROTTERDAM

Number of coworkers 3

Financial resources € 116.022

Total number of unique participants 48

Total number of matches 83

Duration of the traineeship in weeks 14

Participants online workshops 41

Number of active partners offering 
a traineeship

34

Expenses € 119.137

IMPACT PER LOCATION 
AMSTELVEEN 

Number of coworkers 3

Financial resources € 53.043

Total number of unique participants 12

Total number of matches 22

Duration of the traineeship in weeks 8

Participants online workshops 11

Number of active partners offering 
a traineeship

6

Expenses € 58.929

AVERAGE  
POSITIVE IMPACT 
PER TRAINEESHIP

€ 68.000 

Government € 13.000

NewBees € 8.000

Participant € 25.000

Company € 8.000

Society € 14.000Society € 6.000

TOTAL COST PER TRAINEESHIP: € 2.243

1

2

3

4

AVERAGE  
POSITIVE IMPACT 
PER TRAINEESHIP

€ 44.000 

Government € 6.000

NewBees € 8.000

Participant € 20.000

Company € 4.000

TOTAL COST PER TRAINEESHIP: € 2.243

1

2

3

4
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IMPACT PER LOCATION 
LEEUWARDEN

Number of coworkers 4

Financial resources € 106.331

Total number of unique participants 29

Total number of matches 39

Duration of the traineeship in weeks 18

Participants online workshops 20

Number of active partners offering 
a traineeship

15

Expenses € 98.212

IMPACT PER LOCATION 
ARNHEM 

Number of coworkers 3

Financial resources € 106.436

Total number of unique participants 28

Total number of matches 67

Duration of the traineeship in weeks 14

Participants online workshops 50

Number of active partners offering 
a traineeship

23

Expenses € 102.590

AVERAGE  
POSITIVE IMPACT 
PER TRAINEESHIP

€ 54.000 

Government € 7.000

NewBees € 7.000

Participant € 25.000

Company € 9.000

Society € 6.000

TOTAL COST PER TRAINEESHIP: € 2.243

1

2

3

4

AVERAGE  
POSITIVE IMPACT 
PER TRAINEESHIP

€ 43.000 

Government € 5.000

NewBees € 5.000

Participant € 25.000

Company € 3.000

Society € 5.000

TOTAL COST PER TRAINEESHIP: € 2.243

1

2

3

4
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NewBees is a social enterprise. As of 2020, the ‘NewBees Foundation’ is a priority 
shareholder of ‘NewBees Inclusion Solutions B.V.’, which carries out all of NewBees’ 
activities.
The Foundation has a strong voice in the organization, especially when it comes 
to decisions that affect the social mission of the company. Besides the ‘NewBees 
Foundation’, which has ANBI status*, founder Annemiek Dresen is a NewBees 
shareholder through ‘Novato Holding B.V.’. The ‘NewBees Foundation’ and ‘Novato 
Holding B.V.’ both have a seat in the shareholders’ meeting of ‘NewBees Inclusion 
Solutions B.V.’ This way, the social purpose of the organization is protected and it can 
participate in economic transactions in an entrepreneurial way.

The bylaws of ‘NewBees Inclusion Solutions’ follow the ‘Social Enterprise Code’ 
and as such include:
• A thorough description of the organization’s social mission;
• An impact reserve. For 2020, 2021 and 2022, this reserve has been set at 100% of 

the potential profit: This means that all potential profit flows back into the social 
mission of the organization and is not distributed;

• An independent advisory body**. In the case of NewBees, the ‘NewBees Foundation’ 
has this function, whereby it has additional powers as holder of a priority share. 
This means that the board of the foundation has to approve important decisions 
about the social mission of the organization, the profit distributions and the impact 
reserve;

• Limitations on the remuneration of directors and management fees, such as those 
paid to ‘Novato Holding B.V.’, and the director of the organization;

• NewBees always communicates in a transparent manner about its activities and 
finances, and is in constant dialogue with its various stakeholders.

NEWBEES AS
SOCIAL ENTERPRISE

THIS IS HOW NEWBEES
IS STRUCTURED

* The ‘NewBees Foundation’ is recognized by the tax authorities as an ANBI (non-profit tax designation in the 
Netherlands), which means that every donation is tax deductible. For a gift to be tax-deductible, the amount 
must be between 1% and 10% of annual net income, or it must be a recurring gift.
As of January 1, 2014, a monthly gift to an ANBI organization is 100% tax deductible, provided that the gift is 
repeated for five consecutive years. Unlike previous regulations, a notary is no longer required to record such an 
agreement. Are you interested or do you have any questions? Then please contact us.
As an ANBI, we are obliged to present our policy and plans on our website. You can read more about this on the 
Traineeship page of our website and in our annual reports.

** The NewBees supervisory board: As a social enterprise and an ANBI, it is important that our supervisor has 
no financial interest in our activities. We can assure you that the board functions completely on a voluntary 
basis and that, regardless of the time and effort invested, its members receive no financial contribution: Hanna 
Zwietering, Mireille Goos, Andrew Trythall and Marloek Visser.
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BALANCE SHEET AS OF DECEMBER 31, 2020 PROFIT AND LOSS STATEMENT FOR 2020

2020 2018/2019
€ € € €

Net sales 867.929 109.060
Cost of sales -51.756 -1.254
Gross margin 816.173 107.806

Wages and salaries 240.076 -
Social security 47.413 -
Pension costs 19.887 -
Depreciation 18.293 26
Other operating expenses 492.985 102.175
Total operating expenses 818.654 102.201

Operating result -2.481 5.605

Interest and similar expenses -461 -
Financial revenues and expenses -461 -

Group result from ordinary 
operating activities before taxes -2.942 5.605

Taxes result from ordinary 
operating activities 486 -1.073

Result after taxes -2.456 4.532

ASSETS 31 december 2020 31 december 2019
€ € € €

Fixed assets
Intangible fixed assets  

Intellectual property 17.875 -
17.875 -

Tangible fixed assets  
Business inventory 4.572 444

4.572 444
Financial fixed assets  

Deposits 1.700 -
1.700 -

Current assets
Receivables

Trade accounts receivable 90.387 1.634
Receivables from participants 54 2.505
Taxes and premiums
Social insurances 1.265

3.405

Accruals 76.735 12.072
168.441 19.616

Liquid assets 227.364 8.296

419.952 28.356

LIABILITIES

Equity
Issued capital 201 1
Share premium reserve 47.690 -
Statutory reserve 17.875 -
Other reserves -15.799 4.532

49.967 4.533

Long-term liabilities
Loans 100.000 -

100.000 -
Current liabilities

Debts to suppliers  
and trade credits 30.173

14.295

Taxes and premiums
Social insurances 46.822

1.073

Other payables and
accrued liabilities 192.990

8.455

269.985 23.823
419.952 28.356

For a complete financial statement with audit report,  
see our website: www.new-bees.org.

https://www.new-bees.org/
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And our awesome team at NewBees
With special thanks to our editorial team 
Annemiek Dresen Editing
Nadia Schoenzwytt Editing
Iris Timmermans  Editing
Mo Alzoabi Photographer
Vincent Verwoert (dit is vinz.) Design 
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All rights reserved. No part of this publication 
may be reproduced, stored in a retrieval 
system, or made public in any form or by any 
means, electronic, mechanical, photocopying, 
recording, or otherwise, without the prior 
written permission of NewBees.

Our local partners

About NewBees
NewBees was founded in 2016 
and is a social enterprise.
Mailing address: 
Chris Lebeaustraat 4 
1062 DC Amsterdam
www.new-bees.org
info@new-bees.org

Our partners and supporters
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