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INTRODUCTION

NewBees believes in talent. In a society where we all have the opportunity to use
that talent. Wherever we come from.

NewBees prepares newcomers, refugees, for a job: for a place in society. We
match newcomers with traineeships at local companies and organizations. Talent
and equality are central to our traineeships,: they provide work experience in the
local community, supplemented with workshops and personal guidance by our
internally trained matchers, many of whom are newcomers themselves.

Since 2016, NewBees has been contributing to the participation of newcomers
throughout the Netherlands by:

• Matching newcomers to work experience;

• Guiding those newcomers in workshops and on an individual level;

• Accessing the local labor market through our extensive local network;

• Optimizing our online NewBees platform, which validates competencies and
offers a CV to our participants.

In the context of the new Civic Integration Act (Wet Inburgering), which takes
effect on January 1, 2022, we have further developed our unique methodology for
participation. NewBees has expanded its services to include ‘inburgering’
activities, specifically for the participation component of this new law, which can
be integrated with the language education-component of partner NLTraining.

In 2022 we offer high-quality new participation services for ‘inburgering’ as well as
our well-known traineeship, aiming to increase our positive impact.
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‘INBURGERING’ AND TRAINEESHIPS
Dual solutions based on talent

Our vision is that everyone has talent. Tapping into this talent is crucial for
successful ‘inburgering’ and integration. For years we have been making
valuable matches between newcomers and local society, based on talent and
equality. Over 2000 newcomers in the Netherlands have become acquainted
with their new surroundings by doing voluntary work, internships and
participation activities.

Talent – We always focus on talent. This focus is the key for a quick start in the
Netherlands, timely integration, quality services, and motivated participants.
Our method therefore fits in perfectly within the 5 goals of the new Civic
Integration Act (timeliness, speed, customization, duality and quality).

Equality – NewBees developed her solutions internally: the input from our
colleagues who are new to the Netherlands themselves make our services
unique.

Duality - Our participants have asked us in the past for more connection
between language learning and practical work activities. That is why we have
developed programs in which participation is easily linked to language
education in the form of dual tailor-made ‘inburgering’-programs. Participants
rate this program, which we developed together with partner NLtraining, with
a 7.5/10 on average.

In 2022, NewBees executes participation activities, as part of a dual program
for ‘inburgering’, in 46 Dutch municipalities. We expect to see some more
growth during the first half of 2022, to increase to more than 50 municipalities.

According to our estimates, about 1000 participants will start their
‘inburgering’ activities via NewBees in 2022. Additionally, we offer our
traineeships to another 500 participants, who are not subject to the new Civic
Integration Act (Wet Inburgering).
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IMPACT
THROUGHOUT THE NETHERLANDS

At the indicated locations to the right, NewBees offers its services in
various contracts with Dutch municipalities:

NewBees services

Pipeline

About 1500 participants are expected to participate in NewBees’
programs in 2022. That target is twice as high as the target in 2021.
We therefore expect to achieve our ambition to double NewBees’
impact next year.

In 2020, the positive impact per traineeship was EUR 59,000. In 2022
we expect to have at least as much positive impact per participant.

Participant satisfaction in 2021 was on average a 7.5. In 2022 we also
want to score an average satisfaction of 7.5.
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• In 2021 NewBees works in 46 municipalities, 
in 7 contracts with NLtraining and 3 
contracts that NewBees carries out 
independently.

• The number of participants in 2022 is slightly 
lower than initially forecasted, due to 
delayed influx of newcomers under the new 
Civic Integration Act. This is caused by 
delayed procedures at IND related to 
COVID-19 and a general housing problem in 
the Netherlands.

• Projections in the graph show that NewBees 
will be servicing at least 25% of all 
newcomers by 2025. 

# expected new arrivals in the Netherlands

# contracts with city governments
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GROWTH 
VS. PROJECTION 

Number of participants in NewBees programs
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In the first half of 2021, NewBees issued a forecast of the plans to carry out ‘inburgering’ and integration 
activities throughout the Netherlands. The ambition was to double our impact by 2022. That ambition 
seems achievable. Below we provide an updated forecast for the coming years.
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UPDATED FINANCIAL PROJECTION
2022 - 2025

ACTUALS LE LTP LTP LTP LTP
2020 2021 2022 2023 2024 2025

Income
Government contracts 15,000 358,840 513,963 1,405,859 2,173,078 2,538,270 
Government subsidies 425,882 545,932 324,992 321,611 - -
Sales - Inclusion Solutions 28,500 10,868 216,000 396,000 396,000 407,880 
Private grants 398,547 306,468 246,250 - - -
Total income 867,929 1,222,108 1,301,205 2,123,470 2,569,078 2,946,150 

Expenses 
Personel expenses 611,660 923,760 1,230,263 1,571,115 1,866,535 2,078,633 
Housing expenses 20,340 24,683 50,100 61,800 69,000 81,870 

Project costs 128,530 110,481 162,391 229,028 233,036 246,039 
Office costs 8,995 19,471 25,000 25,000 25,000 25,750 

Sales and marketing expenses 83,879 89,954 127,498 131,323 135,263 139,321 
Other expenses 16,967 21,428 27,100 27,100 27,100 27,913 

Total expenses 870,371 1,189,777 1,622,352 2,045,366 2,355,934 2,599,526 

Operational result (2,442) 32,331 (321,147) 78,104 213,144 346,625 
Interest expense (500) (3,000) (15,000) (15,000) (15,000) (14,250)

Result before tax (2,942)
29,331 

(336,147)
63,104 

198,144 332,375 

Corporate tax expense 486 - - - - (43,021)
Result after tax  (2,456)

29,331 
(336,147)

63,104 
198,144 289,354 

Percentage net result: 0% 2% -26% 3% 8% 10%
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UPDATED BALANCE SHEET
2022 - 2025

12/31/20 12/31/21 12/31/22 12/31/23 12/31/24 12/31/25

Fixed Assets 24,147 10,187 5,350 4,150 3,350 3,350 

Receivables 167,176 154,642 308,434 276,956 264,090 245,513 

Cash and Equivalents 227,364 238,221 43,825 139,607 326,418 159,349 

Total Assets 418,687 403,050 357,609 420,713 593,857 408,211 

Equity 49,966 79,300 (256,847) (193,743) 4,401 293,755 

Long term loan 100,000 100,000 500,000 500,000 475,000 -

Short Term Liabilities 268,721 223,750 114,456 114,456 114,456 114,456 

Total Debts 418,687 403,050 357,609 420,713 593,857 408,211 



CONTACT
Annemiek Dresen

annemiek@new-bees.org
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